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Ephesians LAFEFTH 4:12-16
[12] to equip the saints for the work _
of ministry, for building up the body 12 & 2E=EERE, H&KIE
of Christ, [13} untilweall attainto BoT #EyHBpEE. 135

the unity of the faith ... to the T
measure of the stature of the BIBMIRAL  HEiE &5

fullness of Christ, [14] so that we —HBRVEMAGEGE:, FATLARK
may no longer be children, tossed A, EZEFLERRHNEG
to and fro by the waves and carried 2. 14 FHKPABIENZTF,
about by every wind of doctrine, by 7 ARIEEEHFNER A B FER

human cunning, by craftiness in o il
deceitful schemes. [15] Rather, =t BB, FARTAE

speaking the truth in love, we are to , 15 Al EEZFIEME LR
grow up in every way into himwho | &2 5FEEIE, E7|EEH
is the head, into Christ, [16] from B2 wExe=mmE. 16425
whom the whole body, joined and . by SR g ﬂ'ﬁi I’%%H, B3
held together by every joint with F=TC, #5= 5 lEHEIRY X
which it is equipped, when each ¥, BREBETRIIIA, BLAE
part is working Iff operly, makes the Bf#Z2ic?R, EHEEENHEX,
body grow so :?n % ‘I/te builds itself up # &=z g2.




Five Generations in the Church

RIS

Name Years Born Age in 2024

Traditionalist | 1909 — 1945 80+ years

Baby Boomers| 1946 — 1964 |61 to 79 years

Generation X | 1965 - 1980 |45 to 60 years

GenerationY | 1981 - 1996 |29 to 44 years
Generation Z | 1997 - 2012 (12 to 28 years




Current church attendance among those

who dropped out between ages 18 -22
HelZ&EHER: 18-22 sIREMA

Among young adults (ages 23-30) who attended a Protestant church
regularly for at least a year in high school:

50%

o

10% 39% .

o o
30% 29 /O
20%
10%
0%

DO NOT ATTEND ONCE ATTEND TWICE
CURRENTLY ATTEND A MONTH OR LESS A MONTH OR MORE

iiLlfeWay 2019 LifeWayResearch.com



Stop Attending Church 2x/more for a

Year Between Ages of 18 and 22
‘ 2z [ —F I RHE 2 X /PLE

Among young adults (ages 23-30) who attended a Protestant church regularly for at least a year in high school:

B 2017 [ 2007

66%
70%

34%
30%

ii%gfﬁngy LifeWayResearch.com



Top ten Simply wanted a 57%

break from church

rea So n s Church members seemed

26%

judgmental or hypocritical
young
a d u Its Moved to college 25%

d ro p o u t Work responsibilities 239

of church

Moved too far from church 229,
FRANRHHER
I Became too busy,
Catego *ﬁ though still wanted to attend 22%
LIFE CHANGE Didn’t feel ted
[] C S idn’t feel connecte o

to the people in my church
[] CHURCH or PASTOR

I:J RELIGIOUS, ETHICAL Disagreed wiFh. church’s s'tance 18%
or POLITICAL on political/social issues

Chose to spend more time =
with friends outside of church 17%

Note: Because survey respondents
could “check all reasons that apply,”

the total answers sum more than 100%.

Was only going to church .
to please others I | 1 7|A’

& LifcWay s

RESEARCH Percentage among 18-30 year olds who stopped
www.lifewayresearch.com 2007 attending regularly between ages 18-22



Among young adults (ages 23-30) who attended a Protestant church regularly
for at least a year in high school:

34%

| moved to college and stopped attending church.

Church members seemed judgmental
or hypocritical.

32%

| didn't feel connected to people in my church. 29%
| disagreed with the church’s stance - 959,
on political/social issues.
My work responsibilities prevented me - 249
from attending.

Top 5 Reasons Young Adult Drop Out of Church
E@ A@tﬂ&ﬁm JE *ﬁ . Notes: Respondents were asked to select all that apply.

AT ‘'OYXYT -~y -




Reas ons Parents or family members

yo u n g a d u It encouraged me to attend
d r o p o u t S Simply felt the desire to return 34%

ret urn to Felt that God was calling me 28%

to return to the church

c h u rc h Had children and felt that it was
time for them to start attending
FRAEIRH

Friends or acquaintances
‘g E(J }E encouraged me to attend -
Wanted to make a difference

i a L ifeWa and help others

RESEARCH Got married and wanted

to attend with my spouse

39%

24%

20%

I I
o
S~

20%

www.lifewayresearch.com
5 10 15 20 25 30 35 40

Note: Because survey respondents could “check all re 2007 Percentage among }/oung adults who returned
that apply,” the total answers sum more than 100%. to church after dropping out between ages 18-22



Rea sons Church was a vital part of
d I my relationship with God
yo u n g a u ts Wanted the church to help
co nti n u e guide my decisions in daily life
Felt church was helping
to atte n d me become a better person 50%
c h u rc h Wanted to follow a parent or T

family member’s example

(o))
v

%

58%

Was committed to the purpose

Eﬁg*%ﬁ and work of the church
i

Church activities were
%}Jﬂ E"J }E a big part of my life %

Church was helping me through

I w
W
'S
=
o~

a difficult time in my life 30%
‘ iLiIé(\)/O\Za Was afraid of living a life 24%
o without spiritual guidance
RESEARCH
_ 200 18 -22 year olds 10 20 30 4 50 6 70
www.lifewayresearch.com s wwrnennd attending church Note: Because survey respondents could ‘check all reasons

that apply,” the total answers sum more than 100%.



Young adults’
description of their

Attended church reqularly e e

parents and family Genuinely liked church _
67%

members’ church

aCtiVity pl‘iOI‘ tO Provided spiritual guidance
turning 18

ﬂgﬁijj E(Jﬁii . Regularly discu§sed 50%
a? JM— spiritual things 30%

People who between the ages of 18-22

B Stayed in church
I Dropped out of church

Actively served in the church ===

42%
nYT ¢ Prayed together reqularly [Se——
SLifV
| Cyvdy
20 40

RESEARCH® 2007 Percentage of 18-30 year olds
www lifewavresearch.com

60 80



+ UNDERSTANDING GEN Z
SRR E Z1HX
- JOY CHENG/CMC 2023 SYMPOSIA

- IS TO LOVE THEM WELL AND
SERVE THEM BETTER!

- January 15, 2023

- Next 9 Slides



-|, A GENERATION OF TECHNOLOGY /% & A% 8 K

*Social and Self dentity 242 S48 48 % 4
*Speed and Stabilty 2 1% %) 248 2 4
*Sense of Securtty &2 & R %4 Rk

*Sense of Humor 43 % B X 24 % Rk
*Connection, Communication & Collaboration &% 1@ » & 1@ »

e
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Gen Z’s Social Media Habits =&

4%
66.4%
28.5%

use social media
multiple times a day

bought a product after
seeing it on social media

say #1 influencing factor
is online ratings & reviews

Top 4 Social Media Platforms
YouTube
- 20.2%
Facebook
-18.4%

Ty
e

\ » :".)

)

Instagram
-18.0%

TIKTok
-14.6%

Research findings are based on a survey of a representative somple of 6,500 people (aged 16-24 years old) in 13 developed and emerging countries (inchuding
US, UK, Mexico, Brazil, India, Indonesia, Pokistan, Nigeria, Russio, Kenya, Vietnam, the Philppines, and Bangladesh). Conducted by Thunes via survey platform

Pollfish in January 2022



2001911 * 2013 Boston Marathon Bombing

* 2001 Afghanistan war * 2015 Charleston church shooting
* 2003 Invasion of Iraq * 2018 Massacre at the synagogue In
* 2005 Hurricane Katrina Ptsburg
* 2007 Virginia Tech Shooting * 2019 Me-too Movement
#2008 Great Recessior * 2020 Covd Pandemic

* Russia-Ukraine war
Gen Z's World After 9/11

* 2012 Sandy Hook school shootingg /11 4% Z H-{ERYIHER

* 2011 Nuclear Disaster In Japan



Gen Z Memes - Dark Humor

Z AR5k [ 75 £ A A

DUBICEASCRLE | a0, IaE You can't just post some
Jimmy! Now pick a prize

from the treasure chest." lips and expect people
to recogn...




Gen Z Memes ZtH{X K [#

ROSES ARE RED VIOLETS ARE BLUE,
BELONGS IN A{ﬂﬂ

Boomer humor: | hate my wife

Millenial humor: | hate my life nmc[ I-IKExvmms
Gen Z humor: %

’BllT IlllNTWﬂIIBY[Illl BETHERET00
This meme BllTNl)TINTHE GAEEBIITINIGIIINEMWII'

ne W«’h




= V. A GENERATION OF AUTHENTICITY 18 K - & 49 ¥4

Seeking for authenticity but not authorit 18 K A8 12 48 4

* Undefined ID: Expressing individual truth
» Communaholic: Connecting to different truths

* Dialoguer:
*Realistic”:

* (McKinsey

Understanding differer

Unvelling the truth be
& Company )

t truths
ind all things

Seeking for truths without the Truth 16 K A48 R K A%



Gen Z’s Identity Crisis Z X/ S5 /EH

0F g8 Jad s

d Eigenon: Blgnoec Bigender: third Demiagender:
Male L Androgyne ; N
Female Bigender 9y female and  androgyne . ' and demi- with demigirl
male and neu-
(example of trols boy

female + male)

Neutrois Agender / Demiboy ;g !

Genderless Intergender Genderfluid: Genderfluid: Genderfluid: third Genderfluid:
female and intergender gender and demi- androgyne
male and neutrois girl and female
Thifd Gender Genderqueer/
Demigirl Non-binary Pangender/ Agender: Agender: Agender: Demiagender
Poligender version 1 version 2 PRS0, (with third
gendervoid gender)

(oo}




= CORRUPTION IN MARRIAGE AND FAMILY 45 48 % & 9 A% A

*Less than 50% of children raised in church embrace
the faith as their own by High School graduation and the
number is less than 30% after the college.

*89% of those leaving active faith has a weak faith

experience in the home.

Point of Home by Kurt Bruner



_ CORRUPTION IN MARRIAGE AND FAMILY 4§48 5% e f) A

*In US, between 1990-2012, the divorce rate for 50-65-year-olds
more than doubled.

|
|

*For 65-and-older crowd, the number more than tripled.
*|n 2019, China's divorce/marriage ratio was 50.7%,

*|n 2020, less than 46% Children living in a family with two married
parents in their first marriage.

* https://www.statista.com/statistics/279449/divorce-rate-in-china/

* ttps:/ /www.goldbergjones-or.com/



What Are Essentials for
Effective Gen Z Ministry?

BYH z HREL
HNEZREMTE?



Power of Technology Over Me & My Peers
PEEBEMEER AN DR
KATHY KOCH, PHD

*Lie #1. | am the center of my own universe.

*Lie #2. | deserve to be happy all the time.
*Lie #3. | must have choices.

*Lie #4. | am my own authority
*[ie #5. Information is all | need so | don't need teachers.



Underneath
ever

'Children are not a
distraction from more
important work. They are the
most important work.

C.S. LEWIS

ZFA R ERR
Tk, eME&EER
T1E.




Problems Reaching Gen Z #&Z K RZE

*Control by Older Generation & Lack of
Freedom Z—%&EEEiZ Qe

*Caring Only for Children & Youth R M« % &4
Py

*Multiple Meetings % 1B #

*Decision-making - Longer Process &3k - K& &Y
B AZ

*Top-down Communication ¥ @ T 958

*Difficulty to Gain Agenda Harmony # VAYE 154




Problems Reaching Gen Z o2 ARRE

Patronizing, Paternalistic, Over-Protective
Attitude B F s, R XAMER, BAKEN
B

- Difficult to Reach Multi-racial Families 3 VA3
B % AE R0 KB

- Scheduling Problems: Prime time & Facilities
i HEf AL - R W B AR %

- Contextualization Takes Longer H3HENE £ £
& B ]

-Leadership Clashes <8 % & 69% R




How to Stop Young People Dropping Out of the
Church 2o/ FELAF SF 3R AR & £

* Recruit Adults to Invest in Gen Z &3 A -FAHK
TZHAX

* Task Student Pastor to Challenge Their
Spirituality and Be Involved in Their Lives 4£%

F AT IRBAM O BB A2 EAFT G L F
* Encourage them to Read the Bible 5% i3 &
4
* Give Them Responsibilities B F #1174
* Keep Their Friends Active #R¥F4uAr169 AR & %3¢




Leadership Styles %8 & [ #&

Prophet-Director,

High “Tell, Direct” 4&£F, B
Concern

Bishop-Executive
“Tell, Support” &53F, X

for TASK

Disciple-Colleague

ogether’ —i&£E

High Concern for RELATIONSHIP



. LEADERSHIP BEHAVIOR SCALE $HEL{(TAEE

Leader Decides Leader Decides Leader Presents Leader Presents Leader Presents Leader Defines  Group Defin
Announces Sells Decision  Ideas Tentative Idea  Problem & Asks Boundaries Boundaries
Decision Invites Questions Subject to Change for Advice &  Group Decides and Decide:
Makes Decision

Leader Authority Delegates #*

Joins /

Persuades

Group Freedom I B 5
| A
SREND. T— T — F— TR TSR |




Gen Z and Work ZIH{XHIREIRE

- 6en Z Expects Change Z X HAGHFNE
- 6en Z Is Pragmatic Z HRRBHE

- Gen Z Wants to Make a Difference
Z 8B a2

- Gen Z Values Collaboration & Teamwork

Z HRERBIEMEEERESE



Gen Z and Work ZIH{XHIREIRE

* Gen Z Wants Leaders Guiding by Consensus
. WRAHEFRREFULHHIEE

- Gen Z Cares for Mental Health/Work-life

Balance

Z HREEOERE

R EL TAE R A SR 18

* 6en Z Thinks Differently about Loyalty
Z X EHEBPRNEZE

+ 6en Z Looks for Trust & Authenticity
. HERBREEERERM




Pray for Church’s Gen Z B EHY Z &

* Pray for an ABC and see the potential in him. See God’s
future minister for the Gospel’s sake.

* Teach that ABC to know Christ, to know his 1dentity in Christ,
that he has been freed from condemnation. He 1s freed from
the Chinese culture of shame and blame. By knowing His
Lord, that ABC comes to know himself.

* Teach him the way of the Cross, the path of suffering, and
self-denial even as John the Baptist said: “He must increase
and I must decrease.” (John 3:30) No one can be first; first he
must learn to be last.

* Teach that ABC that nothing he does, nor anything Satan does,
can snatch him out of the Father’s hand. No one can belittle
him 1f he magnifies the Lord 1n his life.

* Teach the potential ABC worker to pray. Help him learn that
God trains us for heavenly authority by yielding to the Lord
and being under His authority in faith.

* Pray that the potential ABC’s leadership experience will
produce character.



Pray for Church’s Gen Z A#&#y 7 H{tiTiS

The Chinese church must invest and
pour itself 1nto potential workers for
the kingdom, and sometimes this may
mean not necessarily in itself. The
church must help them to shape their
desire for Christian purpose and
yearning so that they will not quit
when the ministry becomes harsh.
[Longsuffering and perseverance can be

the Christ-like character God wants for
ABC workers.
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Rules of
Brainstorming

51’@ Defer Judgment

Creative spaces are judgment-free zones—they let ideas flow so
people can build from each other’s great ideas.

Encourage Wild Ideas

Embrace the most out-of-the-box notions. There’s often not a
whole lot of difference between outrageous and brilliant.

Build on the Ideas of Others

Try to use “and” instead of “but,” it encourages positivity and
inclusivity and leads to tons of ideas.

@ Stay Focused on the Topic
=

Try to keep the discussion on target. Divergence is good, but
vou still need to keep your eyes on the prize.

One Conversation at a T'ime

This can be difficult—especially with lots of creative people in
a single room—but always think about the challenge topic and
how to stay on track.

?ﬁ Be Visual
Use colored markers and Post-its. Stick yvour ideas on the wall

so others can visualize them.

@ Go for Quantity

Crank your ideas out quickly. For any 60-minute session, you
should try to generate 100 ideas.

WANT MORE BRAINSTORMING TIPS? Find activities, how-tos, and articles on brainstorming and other
ideation methods at IDEOU.COM/PAGES/BRAINSTORMING.

© IDEO 2020




Mentoring Leaders
Mentoring the Urban Leaders-Not Classroom
Training for Young Leaders

As Iron Sharpens Iron-Building Character
in a Mentoring Relationship
by Howard and William Hendricks

+ Adapt to the Context & Needs and
Strengths of Individual Candidates

» Often Practiced by Ethnic Churches
- Learn from Observation not Lectures




Mentoring Leaders
Mentoring the Urban Leaders -

Biblical Parameters for Mentoring

o 2 Thess. 3:7 For you yourselves know how you
ought to follow our example. We were not idle
when we were with you, 9 We did this, not because
we do not have the right to such help, but in order
to make ourselves a model for you to follow. NIV

o Philippians 3:17 Join with others in following my
example, brothers, and take note of those who live
according to the pattern we gave you. NIV



Mentoring Leaders

Mentoring Qualifications
+ The mentor must be mentored.

* The mentor must be passionate about the
advance of the Gospel.

- The mentor must be active in service.

- The mentor is committed for the duration
of the race.

* The mentor must be well prepared
theologically.

* The mentor must be sociologically and
anthropologically prepared.

- The mentor must be flexible.



Mentoring Leaders

The Mentoring Process - Level One:
Building Relationships

* Mutuality

* Holiness -

All Aspects of Life Incarnational
* Friendship

» Listening, Honesty, Patience



Mentoring Leaders

The Mentoring Process - Level Two:
The Learning Experience

* Modeling

- Supervision

* Teaching

» Observing Others
- Sending



Mentoring Leaders

The Mentoring Process - Level Three:
Examination

* Mentoree Request Evaluation & Assistance

* Occurs at Every Stage of the Process
Debriefing, Reflection, Informal Talks

* Outcome is Change
* Not Everyone Is Able to Mentor

* Motivated by the Joy of Seeing Others
Grow in God's Grace
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